










First Pilot Project – Route 1 Corridor Project

• Project intended to provide middle-mile fiber to serve the currently 
unserved/underserved Mendocino Coast

Will b t d d i t S• Will be extended into Sonoma 
county

• Connected to fiber in the 101 
corridor at both ends, it will 
provide a redundant link through 
Mendocino and Sonoma 
countiescounties.

• Collaboration between county 
planning departments will 
facilitate deployment
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Alliance Fund DevelopmentAlliance Fund Development

• $40,000 challenge grant from Community Foundation of Mendocino 
County – Angel funding

• Received $15,000 grant from Pacific Gas & Electric in 2011.

• $60,000 California Advanced Services Fund (CASF) Broadband $60,000 Ca o a d a ced Se ces u d (C S ) oadba d
Consortia Grant through Redwood Coast Connect (RCC) at 
Humboldt State University (HSU) will start in 2012

Alliance Received more than 70 endorsements exceeding the total• Alliance Received more than 70 endorsements, exceeding the total 
of all other RCC counties combined.

• Preparing the Mendocino County Broadband Plan toPreparing the Mendocino County Broadband Plan to 
qualify for additional funding opportunities early in 
2012.
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Challenge Grant
Broadband Alliance of Mendocino County

• The Community Foundation of Mendocino 
County has established a $40,000 Challenge 
Grant for the Alliance.  When the Alliance 

Broadband Alliance of Mendocino County
FY 2012 Projected Income & Expense Statement

01/15/12
 2012 Total

Without
Challenge

Grant

With
Challenge

Grant

has received a total of $40,000 from other 
sources, the Community Foundation will 
release its grant to the Alliance.

1 Income
2
3 Restricted grants/donations1 $15,000 $15,000
4 Unrestricted grants/donations $0
5 Needed to trigger Challenge Grant $9,750
6 Challenge Grant $40,000
7
8 Income Total $15,000 $64,750

• Counting the $15,250 raised in 2011, and 
the estimated CASF/RCC grant of $15,000, 
the Alliance is short only $10,000 to release 

8 Income Total $15,000 $64,750
9

10 Expense
11
12 Consulting Expense
13 Administrative Support $4,860 $4,860
14 Financial Operations $2,520 $2,520
15 Legal $3,000 $3,000
16 Mapping $2,250 $2,250

the Community Foundation’s $40,000 by the 
end of 2012 – larger donations speed the 
release.  Each dollar in releases four out.

16 Mapping $2,250 $2,250
17 Web Site $2,700 $2,700
18 Consulting Expense Total $15,330 $15,330
19
20 Web Hosting $180 $180
21
22 Expense Total $15,510 $15,510
23
24 Net Income/Expense ($510) $49,240

• All cash donations are leveraged by more 
than $.5M of donated volunteer 
professional time. 

24 Net Income/Expense ($510) $49,240
25
26 Pro-bono volunteer professional time $500,000 $500,000
27
29 Notes:
30 1. First nine months of three-year, $60,000, grant for building 

broadband infrastructure from the California Advanced Services Fund 
(CASF), under contract to the Humboldt State University Sponsored 
Projects Foundation (HSUSPF) as part of the Redwood Coast Connect
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California Advanced Services Fund (CASF) GrantsCalifornia Advanced Services Fund (CASF) Grants

• The Alliance has been approved to receive $60,000 over the next three 
years to build broadband infrastructure within the county as part of theyears to build broadband infrastructure within the county as part of the 
CASF Redwood Coast Connect (RCC) broadband consortium.  

• We are using the first portion of this money to finish the Mendocino 
C B db d Pl hi h ill i “ h l dCounty Broadband Plan, which will contain one or more “shovel-ready 
projects” ready for future CASF broadband deployment project funding 
early in 2012.  These projects, typically $10M+, will receive a 60%-70% 
subsidy to install middle-mile fiber back bone.y

• Having the full amount of the Community Foundation 
Challenge grant released as soon as possible will expedite 
our ability to qualify for this one time funding opportunityour ability to qualify for this one-time funding opportunity. 
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Contact Us

Broadband Alliance of Mendocino CountyBroadband Alliance of Mendocino County
c/o Economic Development & Financing Corp.
631 South Orchard Avenue
Ukiah, CA  95482

M d i B db dwww.MendocinoBroadband.org
info@MendocinoBroadband.org
707.467.5552

Greg Jirak
Strategic Planning Chair
greg@fogeatersinc.com
707 882 4009707.882.4009
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